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Newsletter, September 2018 
 

More members, more value  
 
IMC New Zealand has a wealth of experience among its members. That is a strength.  We do 
however have  a weakness in that we don’t have a membership structure that attracts new 
consultants and provides a staircase towards becoming senior consultants. If we are to be 
the premier professional development body for management consultants in New Zealand 
we need more members who are actively growing their skills. Our last membership review 
was 7 years ago.  That review focused on attracting senior consultants to the Institute.  We 
now need to broaden our value proposition. 
 
It is now time for us to focus on those less established in their consulting career and offer 
them a clear pathway, supported by a capable and responsive professional Institute. We 
need to attract those who wish to become management consultants, those who have 
started the journey and those who wish to switch from the C-suite to being a trusted 
advisor.   
 
We have developed and are now consulting on a new membership framework. We invite 
and welcome your feedback to create an offering that attracts and develops the next 
generation of ethical, informed, capable management consultants. 
 
Any change to our membership structure currently requires a change to our constitution, 
which can only be made at a General Meeting. We will call a Special General Meeting in 
November for this purpose and will send out formal notification in October.  This newsletter 
is the first step as we consult on those changes; we need your input and direction before we 
prepare formal papers.    
 
At the core of the value proposition for any professional institute is the opportunity for 
networking among fellow professionals. For this reason we plan to continue and strengthen 
our regular events and also add events such as quarterly business breakfasts where 
consultants and clients can meet and learn together.   
 
We have recently discovered some unrecorded financial liabilities that mean our financial 
outlook is not as positive as was indicated at the last AGM.  We have healthy financial 
reserves and safely remain solvent but we are committed to living within our means and 
have aggressively cut costs without compromising what we do for our members. The loss of 
retiring members and the lack of active Auckland members have led to additional 



challenges. We have a lot of work to do but we have a professional and energetic Council 
who are keen to get things done.   
 
Over the last four months Council members have been busy working on positive initiatives 

to add value to IMC membership.  As President, it is a pleasure and an 
honour to work with such talented and dedicated individuals who give 
up so much of their own time to raise the standards of our profession. 
We had a stand at the PMI conference in Auckland this month to raise 
our profile and spread the word.  We have clear plans, we are acting on 
them and the future is exciting.  I look forward to working with all of you 
as we make this happen. 
 

Jacquie Hamer CMC 
President 

IMC Events  
 
Wellington Meeting Thursday 23 August 
 
Our August event in Wellington featured Dr Robin Mann of BPIR.COM and the Centre for 
Organisational Excellence Research.  We also extended an invitation to members of New 
Zealand Business Excellence Foundation/NZ Organisation for Quality.  Dr Mann talked about 
his work across the globe and how benchmarking can help us connect with and learn from 
organisations and their quest for performance excellence.  Our partnership with BPIR.COM 
provides IMC members with access to best practice databases and a wide range of tools and 
models.  Please contact the IMC Secretary if you would like help to receive a free login as 
one of your member benefits. 
  
Auckland Meeting Tuesday 14 August 
 
This month’s Auckland meeting was held in conjunction with and hosted by New Zealand 
Business Excellence Foundation/NZ Organisation for Quality.  This Knowledge Hour on 
Benchmarking for Best Practices and Innovation showcased a popular and effective tool for 
organisational success.  IMC will continue to seek opportunities to partner with 
organisations that share our desire to help consultants bring value to clients while 
continuing their own professional development. 
 
Wellington Meeting Thursday 26 July 
        
The IMC Wellington July event was an interactive affair that required discussion, planning 
and role play to “pitch the team” for a consulting assignment.  Facilitator Jerry Ball of Entity 
Group challenged the group to focus on what it takes to successfully present the attributes 
of a winning team rather than an individual consultant or firm. It was an interesting and 
entertaining evening.  Thanks Jerry. 
  



IMC Australia: High Performing Professional Practices Symposium 
 
IMC Australia are holding their National Symposium in Melbourne on Saturday 20th October. 
Further details available here: https://www.imc.org.au/resources/national-symposium-
2018-brochure-web  

Council Work Programme 
 
Council has been working to look at ways IMC brings value to members and to remove 
several issues with our rules that do cause us moments of careful management.  To date our 
focus has been on organising and republishing our professional development options, 
clarifying and enhancing our value to prospective and current members, tightening our 
financial management and reducing unnecessary cost.  We have also developed proposals 
to simplify our membership structure and to improve Council guidance and accountability in 
our Constitution. 
 
We are committed to rapidly lifting-the-game and have engaged interested members to 
contribute their insight and, to some extent, oversight of our activities.  Their input and sage 
advice has been invaluable. 
 
Financially we are stable, but have faced some unanticipated issues.  We have been very 
fortunate to have a qualified and practising accountant as our Treasurer, who in re-
baselining our financial position found some unexpected expenses that had to be booked 
into this financial year.  This has constrained our working funds somewhat.  In order to live 
within our means we have reduced some of our larger expenses and Council members have 
taken on a number of tasks ordinarily performed by our part-time administrator.  Danae was 
filling that role for much of the past year, however she has taken on a full-time position 
which means that she is no longer able to continue her IMC support role.  
 
Constitution Review 
 
As advised in the June newsletter, a working group was formed to look at ways to refresh 
our constitution to reflect the modern working practices of a professional body. Two priority 
areas have been identified: membership structure and the composition and operation of 
Council itself. The changes proposed are summarised as follows: 
 
Membership 

• Three classes of individual Members (Student, Associate, Professional) 
• Separate Fellow status and CMC designation from membership classes 
• Detail removed from the Constitution and held in a Bylaw 

Council 

• All Council members elected, for either 1 or – more usually – 2 year terms 
• Four Officers defined (President, Vice-President, Secretary, Treasurer) 
• Minimum 3 and maximum 5 other Councillors 



The membership proposal is intended to simplify our membership structure and to separate 
the CMC and Fellow awards from membership. The second half of the proposed changes are 
intended to clarify how Council is formed, and how decisions are made.  Consultation 
documents will be circulated shortly and a Special General Meeting will be held in 
November to approve the changes; further constitution changes may be put forward at the 
2019 AGM. 
 
IMC New Zealand Strategy Day 
 
Council held the first of its two annual Strategy Days in Wellington in mid-July. It was a very 
productive session, thanks in part to the active participation of several IMC Fellows who 
attended a session as invited guests.  The main outputs were resolutions to update the 
constitution, revive member events, update the membership structure and enhance our 
professional development offerings.  Action plans were agreed and excellent progress has 
been made on those actions.  The next strategy day will be in early November 2018. 
 
IMC New Zealand Website 
 
The IMC New Zealand website is our first point of contact for existing and prospective 
members and a showcase for the CMC brand.  A website refresh was undertaken in early 
2018 to allow for easier updates and to incorporate Assess my Consulting.  That was 
achieved but some content and functionality was lost, such as online membership 
application, the directory of members and member resources.  We will address these issues 
once we have concluded our work programme for the first half of this Council term.  We do 
not wish to rush into another website update until we have done some more work on our 
value proposition and offerings.  Please get in touch if you have any suggestions about 
website improvements or would like to be involved in this project president@imcnz.org.nz       

Your Council 
 
Jacquie Hamer, President Wellington president@imcnz.org.nz 
Scott Rodgers, Vice President  Wellington vice-president@imcnz.org.nz 
Daniel Merriott, National Secretary Auckland secretary@imcnz.org.nz 
Michael Iddon, Treasurer Auckland treasurer@imcnz.org.nz 
Karen Clarke Wellington karen@karenclarkenz.com 
Phil Guerin Wellington phil@hague.co.nz 

 
Terry Hoskins recently stepped down from Council due to other commitments. We 
appreciate the time and energy Terry committed to IMC New Zealand and wish him well in 
his future endeavours. Nesha Andrejic has had to step down for health reasons - we wish 
Nesha all the best and look forward to him standing again in the future.  Phil Guerin, a 
former President and Fellow, has been seconded onto Council and brings considerable 
experience and knowledge of both the local and global institutes.  
 
We do have at least one vacancy on Council so if you would like to be involved please do get 
in touch. We particularly want to ensure that Auckland members have a direct voice on 
Council and would hope to co-opt one or two members for this purpose.  


